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Small enterprises are the the mainstay of market economy in Chinese, whose 
survival and development is facing greater challenges during transformation and 
upgrading of China’s economy. For small enterprises, what kind of business models 
are they running, which is more advantageous to form the competitiveness, how they 
are affected by Guanxi under Chinese context, and how the Chinese Guanxi and 
business models influence enterprise performance, are questions that researchers are 
curious about, but few empirical studies were made due to the difficulties of data 
collection from entrepreneurs. Therefore, profound theoretical and practical 
significance exist on studies about these topics. 
In this paper, grounded theory method was conducted on 11 small enterprises 
from south part of Fujian province. After more than 2 years of observation, in-depth 
interviews, data collection and analysis, the theoretical model of this paper was 
formed, dividing small enterprises business models into resource-oriented business 
model, product/service-oriented business model and hybrid business model,  
Guanxi into business relationship and government relationship, where business 
relationship was split into customer relations, supplier relations, industry association 
& commerce chamber relations and competitors relations, government relations into 
administrative departments relations and bank relations. Initial model of this study 
was formed after the grounded theory method coding analysis, illustrating that 
Guanxi of small enterprise owners can affect the formation of business model, which 
further impact the enterprise performance. 
Multiple regression analysis method was applied on 176 effective 
questionnaires from entrepreneurs of small companies, in order to verify theoretical 
model and the expected hypothesis. Conclusions were made as follows: 1. Supplier 
relations, customer relations, Banks relations of small company owners have 
positive influence on enterprise performance. 2. Relations with customers, suppliers, 















have positive but different influence on three types of business models. 3. All three 
different business models have positive effect on enterprise performance, among 
which the product/service-oriented business model has the strongest impact while 
resource-oriented business model takes the weakest. 4. Resource-oriented business 
model, product/service-oriented business model and hybrid business model have 
partial meditating effect between supplier relations, bank relations and enterprise 
performance. 
This paper argues that entrepreneurs should have good relationship with 
customers, suppliers, and bank in order to form a competitive business model. Small 
enterprises should be biased towards the product/service-oriented business model, 
because only taking the market as the guidance, can they meet consumer demand 
and cast stronger long term competitiveness for the enterprise. In addition, for 
enterprises of different business models, advantages should be aware of and other 
relations should be maintained or developed. For resource-oriented business model 
companies, not only should they pay attention to good relations with administrative 
departments, customers and industry associations & commerce chambers, but also 
should care about further product design and other advantages formulation. For 
product/service-oriented business model companies, good relations should be 
maintained with customers as the center, and pay attention to integration of upstream 
suppliers for flexible resources. For hybrid business model companies, more 
resources and capabilities are needed from good relations with various stakeholders. 
In a word, due to the high flexibility of small enterprises, competitive advantages 
should be identifies and developed, where Guanxi can help.  
Last but not least, with the development of Chinese economy and legal system, 
the maintaining ways of Guanxi are changing gradually, from meal-joining, 
gift-giving to healthier activities like traveling in a group and so on. Guanxi is still 
influencing enterprises under Chinese context. 
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